Jefferson Academy - Board Agenda | April 16, 2024

Mission Statement: The mission of Jefferson Academy is to help students attain their highest
academic and character potential through an academically rigorous, content-rich educational
program.

Vision Statement: Jefferson Academy envisions a community of parents, teachers, students and
educational and business leaders working together to create a learning environment that engenders
academic achievement, growth in character, and the love of learning, resulting in responsible, productive
citizens.

Study Session: Tonight’s meeting is a Study Session by the JA Board of Directors which will focus on
developing a SWOT Analysis (Strengths, Weaknesses, Opportunities, and Threats) and a new Strategic
Plan as the current plan ends this year. As a Study Session, no official business will be conducted tonight
which means there will be no Public Comment and no votes will be taken.

Study Session: Strategic Planning
Agenda for the Joint Board of Directors of Jefferson Academy
A Colorado Non-profit Corporation
In Person: The Summit Academy, 7575 West 103rd Ave., Westminster, CO 80021

Zoom Link: Join the virtual meeting of the Board of Directors
Start Time: 5:30 pm

Agenda Iltem Who Action Time End Time
Preliminary
A | Call to Order Chair 5:30 pm

B | Welcome to Guests

C | Roll Call

D | Pledge of Allegiance

A | SWOT Dr. Keedy Discussion 0:10 5:45 pm
B | Strategic Plan Dr. Keedy Discussion 0:10 5:55 pm
C | Next Steps AV/FQ Discussion 0:03 5:57 pm

D | Adjournment FQ 5:57 pm



https://us02web.zoom.us/j/81387592019?pwd=cDBBQ0hJQkhqOTVBZEpMTC9VZHFiQT09
https://us02web.zoom.us/j/2873863978?pwd=ZmlUUVd5dXpwNGcwcGNFVnBPd1RaQT09

Jefferson Academy - Board Agenda | April 16, 2024




